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CHAPTER 13:  PROMOTIONS 
Note:  This is only guide and does not address all situations.  The SASI will evaluate and approve 
all unique situations based on the cadet’s own merit. 
 
PHILOSOPHY:  The purpose of the Air Force JROTC organizational structure is to provide the 
means for cadets to:  
1. Understand the duty, responsibility, and authority that accompany a job, title or rank.  
2. Practice leadership, management, task accomplishment and personal responsibility in a 

controlled and supervised environment mirroring the active duty Air Force organizational 
structure.  

3. Understand the organization and workings of an Air Force Group and the interrelation of the 
component organizations within it.  

4. Every effort will be made to ensure that cadets are selected for leadership positions they want 
and they are capable of performing in.  
 

CRITERIA:  The following criteria will be used in selecting cadets for leadership positions:  
1. Will the Cadet Corps improve with this cadet holding this position?  
2. Is the cadet capable of performing in the position (has one been faithful to corps mission?)  
3. Will the position improve the cadet’s leadership potential?  
4. Is the cadet available to assume responsibility (school, sports, job, personal, etc.).  
5. How is cadets grades/citizenship (JROTC & school).  
6. Involvement – active or passive, is this cadet a team player?  
7. Class/JROTC rank.  
8. Performance in other held positions.  
9. What has the cadet done for the school overall?  
10. SASI and ASI recommendations based on personal observations in and out of class 
 
ELIGIBILITY:  NC-804 promotions are based on demonstrated maturity and leadership abilities, 
performance (to include academic), esprit de corps, participation in cadet and school activities.  It 
is earned and is evidence of promotion and standing along cadets.  It reflects a cadet’s increase in 
maturity, ability, and willingness to accept additional leadership responsibility.  Promotions can 
occur throughout the year based on performance and position vacancies. They will be made with 
the recommendation of the cadet chain of command, concurrence of the ASI’s, and approval of the 
SASI.  Items considered in reviewing cadets for promotion are: academic grades, demonstrated 
leadership potential; extra and co-curricular activities; motivation and desire for increased 
responsibility; and the cadet’s performance and acceptance of responsibility.  
 
PERMANENT PROMOTION:  Cadets will earn permanent rank according to the number of years 
of AFJROTC successfully completed.  Cadet Airman can be earned and awarded during the first 
year of AFJROTC.  Cadet Airman First Class during the second year, Cadet Senior Airman the 
third year, and Cadet Staff Sergeant the fourth year.  Permanent rank will be awarded based on 
satisfactory performance and is not absolute.  
 
TEMPORARY PROMOTION:  Cadets may also receive a promotion to a temporary grade based 
on the level of assignment and position with the unit.  These are, as the word implies, temporary, 
and will normally be removed if the cadet is no longer assigned to the position.  The SASI may 
approve an exception to this AFJROTC policy for seniors in good standing who may then retain 
their “temporary” rank through graduation.   Maximum rank authorized is shown in the following 
table:   
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GROUP COMMANDER SELECTION:  The SASI and ASI will select the Cadet Group 
Commander.  The Cadet Group Commander will select all other leadership positions with the 
approval of the SASI/ASI.   
 
NCO AND OFFICER POSITIONS  

o Whenever possible, all cadet officer positions will be filled by AS-III and AS-IV cadets.  
o Top NCO positions, whenever possible, will be filled by AS-III cadets.  
o Exceptions may be made at the discretion of the SASI. 
 

SENIORITY:  Eligible AS III or AS IV cadets will be considered for staff positions before eligible 
ASI or ASII  

cadets.  
 
ROTATIONS  

o Examination of the UMD and Organization Chart will quickly reveal that the number of 
leadership positions authorized is limited. 

o To give every cadet the opportunity to experience an active leadership role, a system of 
rotation may be employed depending on the size of the cadet corps and worthy candidates 
within it.  
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o Rotation may be lateral, i.e. moving to another leadership position with the same grade 
where the leadership already demonstrated by the cadet will benefit the corps. Or the cadet 
could be rotated to a lower position or grade (not as a demotion) to permit other cadets to 
have the opportunity to earn a higher grade.  

o Every cadet must understand and cooperate with the rotation system if cadets are going to 
gain maximum leadership practice.  

o Every cadet is asked to give their successor the same degree of loyalty and cooperation 
they expected and received when they held that position 

o Note:  AS-III or AS-IV Seniors who are assigned cadet officer positions and rotated will 
normally not  
be reduced in grade. 

 
REDUCTION IN GRADE/DEMOTIONS:  Reasons for demotion may range from failing grades, 
repeated disciplinary problems, or failure to uphold the standard of the corps.  Cadets can be 
recommended for demotion by cadet officers or NCOs or may be demoted on the spot by the 
Aerospace Science instructors.   Recommendations for demotion will be reviewed by a Cadet 
Evaluation Promotion Board.  The SASI will be the final authority on demotions. 

 
REMOVAL FOR DUTIES  

o Cadets may be relieved of duty in a particular position at any time by the instructors, and 
any senior ranking cadet may recommend removal to the instructors.  Again, the SASI is the 
final authority.  

o Reasons for removal are the same as for demotion, but may also be voluntary on the part 
of a cadet who simply asks to be relieved for personal reasons.  Additionally, a cadet may be 
removed from a position if he/she doesn’t adequately perform his/her job or isn’t available due to 
other priorities. 

 
PROBATION  

o A cadet officer who receives a grade lower than a “C” for the current nine weeks in  
AFJROTC will be put on probation for the next nine-week period.  

o If their grade is not at least a “C” at that time, they will meet a Cadet Evaluation Board. 
 

CADET EVALUATION BOARD 
1. The responsibility of the Cadet Evaluation Board is to make recommendations concerning  

cadet promotions/awards & decorations, disciplinary actions or failure to maintain standards, 
adverse trends in the group, and other personnel boards that affect the morale of the Group. 
Recommendations are subject to approval of the SASI/ASI.   

2. The cadet evaluation board will consist of a board president, members, and a recorder; these  
positions will be filled with the following cadets (either the SASI or ASI will be present):  

1) President: Group Commander  
2) Members: Deputy Group Commander/IG; Squadron Commander(s) of cadet; Flight 

Commander 
3) Recorder: as directed 

3. Cadets appearing before the board will be notified and will report to the president, in a  
military manner, in uniform and at the time and place announced.   

4. Findings and recommendations will be submitted in writing for signature by the Cadet Group  
Commander. The report will be reviewed and endorsed by the SASI/ASI signature.  

5. The SASI or ASI will sit with the board and will act as an advisor on procedural  
matters.  

6. Findings and recommendations of the board, after review and approval of the SASI/ASI, will  
be published by special orders and become a part of the Group personnel records. 


