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CHAPTER 10:  THE CADET CORPS 
 

1. GENERAL:  All cadets enrolled in AFJROTC are essential members of the cadet corps.  The 
Eastern Wayne High School AFJROTC is designed North Carolina 804 (NC-804). This means 
we were the 4th unit created in North Carolina in 1980.  The cadet corps is structured along the 
lines of an active Air Force unit. The overall unit is designated a Group. The Group is divided 
into three Squadrons (Operations Squadron, Mission Support Squadron, and Special Teams 
Squadron).  Each class period is a Flight in the Operations Squadron (large classes may be 
divided into two Flights).  Each flight is further divided into two or more elements.  Each level of 
organization has specified leadership and staff positions.  Each leadership and staff position 
has a maximum rank authorized (Chapter X). The general rule is: the higher the rank, the more 
responsibilities and authority the cadet has--and the more accountable the cadet is. 
 

2. GOAL: The goal of the Group is a cadet corps that is governed, cadet owned and led by 
the cadets at all levels. That means cadets must gain the required knowledge, experience, 
self-discipline, motivation, maturity, and work ethic to plan, organize and execute all cadet 
activities. 
 

3. Organizational Chart:  The organizational chart below reflects how the NC-804 AFJROTC 
Group is organized. This organization breaks down the functions of the Group into specialized 
tasks. The responsibilities associated with these tasks are defined in detail in the following 
pages. To gain a more complete understanding of how the various functions relate to the total 
function or mission of the Group, cadets should familiarize themselves with all the job 
descriptions (Chapter 11) as they relate to the organizational chart. 
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4. To progress up this “chain of command”, each cadet should strive to learn the duties and 
responsibilities of each position on the chart.  If you are selected for a leadership position, fulfill 
that position to the best of your ability and there will be room for you to move “up” the chain of 
command. 
 

5. Examination of the organizational chart demonstrates not everyone can be a leader at the 
same time. A system exists (the promotion system) to ensure cadet leadership roles are 
chosen carefully. Information relative to promotions is spelled out in detail in Chapter X. 
 

6. Chain of Command:  The Air Force (and generally speaking, American business and society) 
has a hierarchical structure.  That means the people in positions of leadership and at higher 
staff levels have more rank, power, and responsibility than individuals at lower levels of the 
organization.  Age and school class-level does not have priority in a military structure, only 
rank and time in ROTC.  Therefore, cadets are expected to pay proper respect to higher-
ranking cadet officers and enlisted personnel. A closer examination of the chart above 
shows a “Chain of Command” reflected by the black lines connecting the cadet functions or 
positions.  In any organization, it is necessary to assign responsibility and authority to some 
members to ensure that all the organization’s goals are met.  At the top of our local chain of 
command is this school principal.  Below the principal are the Instructor (SASI/ASI), followed 
by the cadet staff, flight commanders, and noncommissioned cadet officers (NCOs).  Cadet 
Officers and Cadet NCOs are given the amount of authority to perform their primary duties and 
to assist the instructors in maintaining discipline. 

a.  Information, guidance and decisions should flow “down” through all intermediate levels 
of the chain of command in the form of orders, either oral or written.  Information, 
advice and recommendations should flow “up” the chain of command through all 
intermediate levels of command.  Moreover, there is a lateral flow of information 
between staff elements.  Unless there is this flow of information “up”, “down” and 
“across” the chain of command, the organization will quickly become ineffective and 
cease to function as a unit.  Keep this in mind as you strive to complete your duties and 
responsibilities 

b. Some cardinal rules about operating in a military environment are:  
a.  Always follow the orders of a higher-ranking cadet unless the order violates the law 
or customary ethical and moral standards.  
b.  If a cadet disagrees with an order, he/she should carry it out and then take the issue 
up with an instructor.  
c.  Never be disrespectful to a higher-ranking cadet.  
d.  Higher-ranking cadets will never abuse their authority. When giving an order, the 
order must not violate legal, ethical, or moral standards. Orders must be related to 
AFJROTC and must be official, not personal in nature. In other words, cadets must use 
their authority only in the realm of AFJROTC business and affairs, not for personal gain 
or to boost their ego. Increased rank (power) translates to more responsibility and 
accountability. Abuse of authority is a serious offense and will result in loss of 
rank and position and possible disciplinary action by school administration.  
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c. AFJROTC CHAIN OF COMMAND:  
1. President of the United States (Commander-in-Chief)  
2. Secretary of Defense  
3. Secretary of the Air Force  
4. Chief of Staff of the Air Force  
5. Commander, Air Education and Training Command  
6. Commander, Air University  
7. Commander, Air Force Officer Accessions and Training  
8. Commander, Air Force Reserve Officer Training Corps  
9. Commander, Air Force Junior ROTC  
10. Regional Director, HQ Air Force Junior ROTC 
11. Principal, Eastern Wayne High School  
12. Senior Aerospace Science Instructor  
13. Aerospace Science Instructor  
14. NC-804 EWHS Cadet Squadron Commander and Staff  
15. Flight Commander or Deputy  
16. Flight Sergeant  
17. Element Leader  
18. Cadet 

d. Note:  A cadet may also have additional chains of command within the cadet corps.  
For example, a cadet in the Mission Support Squadron reports to the Mission Support 
Sq/CC for his functional duties.  Also, a Drill Team member reports to the Drill Team 
Commander for matters related to the Drill Team. 

 
Guide For Cadet Leaders 

This guide is designed to assist you, the cadet leader, in accomplishing your mission. Leadership 
is not an inherent characteristic, rather, it is something that can be learned providing YOU are 
willing to come to terms with yourself and the mission. By utilizing the leadership techniques listed 
below, you will be able to accomplish your mission effectively and efficiently, as well as maximize 
achievement of organizational goals and objectives.  
 
1. Unity of Command: Within the command structure, or any level of command, there can be only 
one commander. Commanders are responsible for everything their unit does or does not do. The 
commander’s responsibilities are matched by the authority necessary to carry out his/her mission. 
Commanders can delegate authority to complete a task, but they are ultimately still 
responsible/accountable for task completion.  
 
2. Span of Control: One commander can only effectively control a given number of subordinates. 
Normally, the minimum is three subordinates and the maximum is seven. The ideal span of control 
is five subordinates.  
 
3. Chain of Command: The succession of leaders through which command is exercised is called 
the chain-of-command. It enables commanders to retain unity of command within the maximum 
span of control. The Group Commander assigns tasks to the Squadron Commanders, who in turn 
delegate specific duties and responsibilities to their subordinate officers and NCOs.  
 
4. Staff Authority and Responsibility: The unit staff consists of those officers and 
noncommissioned officers who assist the commander in the exercise of his/her command. They 
are advisors only within the specific area assigned to them by the commander. Staff officers will 
keep the commander informed on matters within their specific areas of responsibility which may 
require his/her attention. 


