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_ you don't enforce the standard, you justlowered it"




Roll Call

C/CMSgt McDuffie



Seating Chart

FRONT OF ROOM
Msn Spt Dp Sp Teams
Sq/CC Gp/CC Gp/CC Op Sq/CC Sq/CC
. Personnel
community WINGS Exec Cn.1d A Flt/cc Team CC Flt Sgt
Fi . L. WELLNESS
Fun'::‘gn . Logistics Asst Log ot B Flt/CC Team CC Flt Sgt
Rocket
Recruiting Logistics Asst Log ocety CFlt/ccC Team CC Flt Sgt
Cyber
Public KH/Acad
MWR . D Flt/CC Team CC Flt Sgt
Affairs Info Mgt / g
E Flt/CC

Only Door: Entry/Exit




Pledge of Allegiance



Quick Tips

Make things short and to the point
-We have a lot of people and information to cover

No need for side conversations
Save all comments/questions until the end

-Take notes so you’ll remember
Be respectful and don’t talk while others are presenting

-They worked hard on these slides and talking is just rude



Calendar Review

C/Capt Pratt



Sun
25

1

18

25

TobAY < > March 2018
Mon Tue
26 27
EOD Brief All Juniors Take ACT
Staff Meeting
5 6
ASVAB Interp.
12 13
(CNX) Staff Meeting

® 20
Makeup Staff Meeting

26 27

Staff Meeting (Practice UE brief)

Wed
28

Cap and Gown Pictures
Military Black History Presentations

Uniform Day

14
Drill Meet Reg Form Due

Uniform Day

28

Thu
Mar 1

JRs: USAFA Pre-Candidate Questionnairc

8

Miss EW Pageant Practice
Wayne County STEM Fair (Rocketry)

15

22

Color Guard (NHS

29

j} CIA: KC-135 Flight (SJAFB: 40 cadets)

Q

Bowling@9pm

9

Miss EW Pageant (7-10pm)

16

23

30

Month

-

e i1

Sat
3

Killzone: Paintball

10

Military Ball
SAT Test

LEg
A-fit Hwy Cleanup (11am)

Team Fundraiser

24

Dinner at Chili's

31

Bataan Death March: Cliffs of the News (



Topay < > _April 2018 Q  Month + £

Sun Mon Tue Wed Thu Fri Sat
Apr1 2 3 4 5 6 7

USNA(JRs): Complete a preliminary appl | 'Spring Break: No School
SAT Test (May) Registration Deadline

8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 May 1 2 3 4 5

SAT Test (Jun) Registration Deadline GBHS PT Challenge




Sun
29

13

20

27

Topay < > May2018

Mon
30

14

21

28
No School

Tue
May 1

15

22

29

Wed

23

30

Thu
3

SAT Test (Jun) Registration Deadline

24

31

Q. Month ~

Fri

11

Jun1

AFROTC High School Scholarship Applic

USNA: Complete application - Mar of ser

a = 0@

Sat
5

GBHS PT Challenge

12

2

SAT Test




Tasker Log

C/Capt Varney
Last updated:3/19/18



Tasker | Tasked Tasked by Due Date Status
List of what your cadets involved in outside JROTC (sports, club, work, e| Fit cCs Michalek 12-Feb
Rocketry Club test/info sheet for members Barber Faire 16-Feb

Learn & update PT board Davis Michalek 16-Feb

Black History Presentation dev'd/briefed all Flights Pratt Faire 26-Feb

Plan & Execute Flight Service Projects All FIt CCs Faire 1-Mar
Presidential Fitness Test Davis Faire 2-Mar

PT challange Malexen Faire 2-Mar

Bataan Death March Brief Pratt Faire 8-Mar

Give a paragraph fro newsletter FIt CCs Flores 11-Mar_
NC-804 Scrapbook, CD, or DVD Pratt Faire 20-Mar
Recruiting Trips to EWMS, GWMS Recruiting Michalek 21-Mar

Pt field day brief Davis Faire 23-Apr




Mission Support Squadron



Updated: 19 Mar 18

|___ttem | status Comments

Website

Calendar

INFO Management Officer

Accomplished (since last meeting)
* Completed Bataan Death March presentation

e Working on (estimated completion)
e Bulletin Board
O Text on board. - Printer @ home malfunctioning,
will be fixed.
e Scrapbook/DvD for the 17/18 Year. - Data being
transferred to base data stick for transport and
production.

Assistance needed
e Good photos from events needed
o Send to afjrotcnc804@gmail.com
m No one has sent anything
e Additions to calendar = use Remind
o0 MSN Support staff
m postitin Remind “7.2 Mission Support
Squadron” chat
o Ops Squadron
m postitin Remind “7.1 Operations Squadron”
chat
e Use remind groups to Communicate




Updated: 19 Mar 2018

Cyber Officer

CEETEN EET TN Accomplished (since ast meeting)

Cpojector | | _comment

Spare Bulbs

e The printer in the back is for the use of the unit for the
unit, not for personal use. Please see to it that all cadets
understand that, someone printed a b-day paper(2 of

Staffiil HP 4500 Envy Printer (wired) o Staff#1-#3 now can all print using printer switch
O Must select
Staffi2 BT * LapTop#2 hopefully now fixed
: : O Changed out monitor/cable

Staff#3 P 4500 Envy Printer (wired)
Staff#4 Computer Slow (Mrs. Robins notified)

No print capability

Can use HP 4500 Envy Printer (wireless)
RleREs Working on (estimated completion date)
LapTop#2 Can use HP 4500 Envy Printer (wireless) e Getting Staff#4 fixed (ink)
Log #1
staffwtptr [ Hpenvyasoo (G

e Buy a new set of printer ink

classte [ wpenvyasoo  [NCRCRNN Buy extra projector bulb

Classroom -

them!) wacting ink and taner.



Organized

Ready & Restricted
Dedicated

Exact

Regulation Focused




Updated: 19 Mar 18

Logistics Officer

Accomplished (since last meeting)

Supply rooms cleaned
Male supply room inventory complete and WINGs gtg
Female supply room inventory complete and WINGs gtg
Method to ID items requiring alteration/dry cleaning

o Onracks, no money to fix
Security gtg for rifles/swords

O Only SASI/ASI have keys

O Rifles use day-to-day triple locked

O AF Form 702 in use for opening/closing/inventory

check

Shoulder cords for Rifle Team and some other on hand
Etched Air Force property

Working on (estimated completion date)

Accurate inventory counts (PT gear) (20 Mar)

e WINGS access/training for all logistics officers (24 Mar)

Updated Logistics Operations Procedures (24 Mar)

Assistance/Supplies needed (anything running low on?)
e Resources
o New supply cabinet (cost $400)
e Cadets who are not Logistics officers stay out (unless
SASI/ASI approve)
e Only Team Commanders enters Logistics Rooms to
get/return equipment
O SASI/ASI only unlock cabinet
O AF Form 702 filled out
O Remaining equipment locked
O End of practice:
m  Get ASI/SASI to unlock
m Inventory/lock equipment
m Fill out AF Form 702




Updated: 19 Mar 18 Logistics Ofﬁcer

WINGS “Accountable” Uniform Inventories

WINGS Inventories (other
WINGS Inventory m —
Male Service Dress WINGS Inventory m

Male Light Blue Shirts 3/3 Curriculum (books, workbooks, etc.) - 2/28

3/15 PT Shorts/Shirts Getting better

Male Blue Jackets

Male Blue Trousers
Male ABU Tops

Male ABU Bottoms
Male ABU Boots

Male Black Dress Shoes

3/15 PT Sweats Getting better

s
B s
B s

3/15
3/15

Cadet access Getting better

- locked/AF Form 702s
- AF property etched

3/15 Male Blue Hats
3/15 Female Blue Hats

Female Service Dress 3/15 ABU hats

Female Light Blue Shirts

Female Blue Jackets

3/15
3/15 Cleanliness

Female Blue Trousers

Female ABU Tops

Female ABU Bottoms 3/15 Rifle/Sword Security

Female ABU Boots 3/15 “AF Property” etchings

Female Black Dress Shoes 3/15

Full Inventory Check Last Accomplish: 3/15/2018




Updated: 19 Mar 2018 o
Personnel/WINGS Officer
| WINGS category | Status | Comments [P T eLiul

* Events logged into WINGS/SHEETS
Ribbons/Medals - Last semester added 2/5 « Events put into sheets for tracking 1759 (+30)
® Individual Folders are done including: ALL Personal Cadets’, and @017-18

Jobs/Rank Still updating Semester 1 Back Up Info
Photos Most in WINGS Working on
Consent Forms - Updated * Figuring out Logistics side of WINGS
Cadetinfo || Updated +Training Rosario | |
e Getting access for Cadets Michalek and Faire
Events I oot cntmswiacen | Fncion | A | Tabd | Comnens

Individual Comments Cruze, Christina Events -- NONE
Folder )
Cruze, Michael Events Trained on events need
Status Dept. account
Event Form Comments
T

Compliance
Bryant LG -- Need access/training
e EVERYONE NEEDS TO FILL OUT FORMS

Davis PT NONE
PROPERLY/TURN IT IN ON TIME Y --

Group CC/CV,Mission General Rosario has it, Cadet Faire and
Support Officer Access Michalek need it

Mills LG




Updated: 19 Mar 18

AY Community Service Hours

Community Service Officer

e 1,760hrs (as of 16 Mar 18)

O Goal 3,000hrs (1,240 hours to go)

Events scheduled
o

Accomplished (since last meeting)
e 23 Feb: Black History Assembly support
e 7-9 Mar: Miss EWHS Pageant (escorts, Color Guard,
Saber Team)
e 17 Mar: Highway Cleanup (A Flight)
o Only C/Col Faire & C/Capt Pratt showed
Currently working on (estimated completion date)
e Habitat for Humanity
O building a house with habitat for humanity

Assistance needed
e Need help planning more events
e Need more people to show up to events!




Updated: 19 Mar 18

Finance/Fundraising Officer

Money in JROTC account Accomplished (since last meeting)

.. . e Starting Flight Money Competition
e ~Awaiting fund arrivals (as of 19 Mar 18) |. 17: Mar: SIAEB

Currently working on

Events scheduled ¢ Flight Money Competition (ends Friday, 23 Mar 2018)

.. ) e AFJROTC t-shirt sale (TBH)
e School movie ticket raffle sale (9 April - 20
April 2018)

Assistance needed
e Ideas on companies or businesses to partner with




Updated: 26 Feb 18

MWR Officer

Events scheduled

e 4 Mar: Dinner at Chili’s will be scheduled

* 13 Apr: Downtown Escape Rooms(10
people per room, and limit time is 1 hour)

“The Heist/Decipher are the two rooms
that you can choose

e 27th Apr: Gathering at the UEC Theatres
for “Avengers: Infinity War” (Get your
tickets early if you are planning to attend)

Accomplished (since last meeting)

e 17 Feb: Gathering at the UEC Theatres for “Black
Panther”

e 2 Mar: Bowling Event

Currently working on (estimated completion date)
e Dinner at Chili’s (March 24th)
e Downtown Escapes Rooms(April 13th)

Assistance needed
® None




Updated: 19 Mar 18

Recruiting/Retention Officer

Events scheduled Accomplished (since last meeting)
* STEM Fair was Amazing!!
® 21 Mar: Trip to EWMS a2
* Repeat of Greenwood trip
® 22 Mar: EWMS Parent’s Night: 6pm

Currently working on (estimated completion date)
* getting list’s...

Assistance needed
* None




Updated: 19 Mar 18

Public Affairs Officer

Events scheduled

* 21 Mar: EWMS Recruiting Trip
* 28 Mar: HQ Inspection

* 31 Mar: Bataan Death March

28 Apr: Sports Day/Rocket Launches

Accomplished (since last meeting)
* Working on STEM Fair board
* Finished the newsletter format
Currently working on (estimated completion date)
* Cadet Newsletter: “Eagle Droppings”
o  Will be distributed tomorrow.
Getting some of our cool pictures/stories on School TV/Website

Assistance needed
 |deas on what to add into the newsletter
e Getting everyone to turn in there Articles




Operations Squadron



Updated: 24 Feb 18

Wellness/PT Officer
m Working on (estimated completion)

Flag football with the band
PT Board

Consent Forms

WINGSs current

Equipment Assistance needed
e Getting a team

e Getting more flags

Events Scheduled (since last meeting)

e 31 Mar: Bataan Death March( SAT at Cliffs of the Neuse)
O With SWHS AFJROTC (~8am-1pm)

e (T)28 Apr: Sports Day
o Rescheduled to focus on inspection

Flight PT Technicians

e A:Williams
Accomplished (since last meeting) e B: Schilling
* PFT scores e D/E: Margarita/Jones

e PFT board complete

Next PT Test scheduled: 16 Mar 2018




Updated: 19 Mar 18

A Flight Commander

Flight events/projects scheduled Kudos
e Mar: Flagpole Project » C/Capt Pratt for showing up for highway
m Mr. Gurley has work to do now before cleanup.

concrete poured




A Flight Problem Areas

.
A-Fllght Flt Avg: 92.4
Date Comments/Trends

Name Overall Avg | 24-Jan 31-Jan 8-Feb lﬂ-_F_gL 23-Feb | 28-Feb 7-Mar 14-Mar

98.6 101 96 99 102 100 102 90 know+2;shave;gig//+5know;rnk;chords//+4 shoe know;shave;rank//+3S/K;rnk//+2K//
Barber go_al 98, 94 97 92 100 93- 82 shave (spot)// NT high;badge ctr;know+1;hair ears//+2know;chords//+1know;shave(-8);rank//+2K/S;shave;mk//rnk; bdg; NT; shave (-15); -K//rnk; shave; NT; +1K
Dudley B4.6| 100 0| 100 87 100 95 98 97, know+2;chords//bracelet;stain;rank//+2K/S;rnk//-K//bracelet; +25/K
Faire 98.9' 101 93 102 100 100 96 100 99 Know+1//badges ctr;know+1 / [+ ds//+aknow/shoes; shave//rnk;bdg;+4K/S;shave//+25;-K//bdg rnk; shave; +4K/S
Pratt 1DD.6| 101 103 102 98 100 103 96 102 Know+1//+3shoes/know//+3know;cords//rank; -2know; +1shoes//+3know;shoes//rnk; -K; +15//+2K
Varney 93.5 97 95 95 101 100 80 82 98 Rank; Shave (spot)// J /[ [+3sh /i have(-20)//shave(-15); -NT; -//bdg; shave; +55/K
_ 97| 88 94 100 94 91 Shave (spot)//no belt;ribbons;tie length;+2know//shave(-6)//ribbons(-10);NT(-10);shave;rnk;+1know//rnk;+1k//NT; rnk; -K//took off uniform early

Avg 99.3 813 98.4 93.3 100 94.7 89.6 79.7 #DIv/o! #DIV/0! #DIv/0! #DIv/0!

Cadet(s) with < 90% uniform average

e Williams (79%) (took off uniform early)
e Dudley (84%) (did not make up uniform day)

Cadet(s) with < 90 merit/demerit score

e Williams (43%): CEB, dressed out early

Actions taking to fix problems

® In process of counseling
Assistance needed
® None




Updated: 19 Mar 18

B Flight Commander

Flight events/projects scheduled Kudos

e Completing school service project e Everybody else is doing great kudos to Cadet Christie
and Cruze (averages of 100s which are the highest)

o Trim Bushes (currently working on it)
e Completing school service project
o Memorial clean-up (currently working on it)




Updated March 19,2018

B-Flight fevs 96,6

B Flight Problem Areas

Date Comments/Trends
Name Overall Avg | 24-Jan 31-Jan 8-Feb 14-Feb 23-Feb 28-Feb 7-Mar 14-Mar
Lopez 93.5 101 81 87 100 101 100 102 Know+1//sh NT; hy hrt wrinkle//hair(-10);+ //+3know sh: (-20)//+35/K//+25; -2K/[mk; +4K/[S
Christie 100.9' 101 101 101 98 100 100 104 102 Know+1//+3knowledge/shoes;flange//+1know//rnk;badge;+2know//+3S/K//+4K/S//+2S
Cruze, C. 100.5' 101 106 101 102 100 98 92 104 Know+1//shoes+4; +2know//+1know//+2know/ /+3K/S;Rnk/ /rnk; NT; +4K/S//+4K/S
Dorsey 95.6' 101 98 101 100! 99 100 91 Check Bun//+2know;gig;hat//+1know//no hat(-15);ribbons;badges;+2know;rnk//rib;+3K/S;rnk;button//rnk; +3K/S//hatins; bdg; rnk +2K
Lamm 34.7[ NG 60 85 80! 100 95 97 76 / 10);hair//long hair (-15)//shave(-30); hairears(-10)//mk; 5)//-7shave; +4K/S//bdg; hair(-10); shave(-12); +3K/S
Mills 98.6' 101 102 99 102 100 92 95 98 Know+1//+2know//+1shoes;chords//+4know/shoes//+25/K;rnk;hatinsg//+4K/S; rnk//rmk
Rosario 99.0' 101 100 102 97 100 97 97 98, Know+1//+2know;shave//+2know//+2know;shave//+1K;rnk;shave//shave; +2K//rnk
Schilling 99.3' 101 98 102 97 100 98 102 100 Know+1//+2know;NT;gig;belt//+2know//+2know;shave//rnk;bdg;+1K//+2K//bdgs; +2K
Stevens %I 97 9=8" 100 90 100, 88 99 102 Know+1; shave (spots}//NT;Badges ctr;gig;+2 know//+1know;shave//+3shoes/know;shave;stains;badges//+35/K;shave(-15)//NT; +4K/S//bdgs; +4k/S
Avg 100.5 938 97.6 90.8 100.0 96.4 98.4 97.0 #DIV/0! #DIV/0! #DIV/Of #DIv/0!

e Cadet(s) with < 90% uniform average
* Lamm: 84% (hair; shave)

e Cadet(s) with < 90 merit/demerit score
e Ranks are slightly off.

Actions taking to fix problems

* Shaving the morning of uniform day.
* Bought new razors

Assistance needed

* None




Updated: 25 Feb 18

C Flight Commander

Flight events/projects scheduled Kudos

® Help raise money for A Flight to complete getting the | , c3det Babbit, Durham, and Flores for uniform wear/
flagpole to get concrete. grades !!!

e Lt Col Smith for getting Maddox removed




C-Flight

88.0

C Flight Problem Areas

Fit Avg:
Date Comments/Trends

Name Overall Avg | 24-Jan 31-Jan 8-Feb 14-Feb 23-Feb 28-Feb 7-Mar 14-Mar

95.9 101 101 99 96 88 100 85 97 K+1//+3K/shoes; gig/flange//+2 K; rank//bad /shave(-10); rank; +2K//+2K;mk//mk; rbn; -K; shave//hatlns; stain; mk; rbns; +aK
Babbitt 99.6 103 99 98 93 101 103 98 102 Know+1; +2 shoes//+3know;/shoes; rank//+ 3Know; shoes;Tab//mk;+3sh ; rbns//+45/K;rbs//-K/ /425
Beatty 94.9 103 94 80 92 94 100 94 102 Know+1; +2 shoes//+3know/shoes; (-6 shave)//Shave(-20);+3 know;shoes;tie//rank;shave//shave(-5); +45/K; rbns//+3K/S; rnk//rnk; shave; +4K/S//+25
Davis 86.9 85 93 102 94 93 Lot ; NT low; rbins low//+4K/S; rank; rbns cir; NT; tie; gig// ibbontNT) Jribbonsrmke3K; G thave; +4K/5//rnk; +15
Dupree 81.5 90| 80 85 92 86 88 stains; shave//shave (-30);41; ribbons; badges; belg.gigtio 1/ 4 3fiahave/ [hairears(-10); shave{-S}; rnk; +3k/s//shave; rmk; +2K/S//shave(-10]; rnk; bdg; $3K/S//NT, rnk; +15;; shave
Durham 95.1 101 96 89 95 101 929 90 90 Know+1//+3know/shoes; shave (-5)//+4 shoes/know; shave(-10);rmk//rk;+4 shoes/know;shave//+ak/s; shave; mk//mk;+4S/K//-K; rk; shave; 425//NT(-10); +25; shave
Flores 100.8 101 100 96 103 102 103 99 102 Know+1//+3know/shoes; rank//+3shoes/know;rnk;flange//+ak/s; rnk//+35/K//bearing; +4K/S[/
Mallard 82.6/ 90 86 82 89 81 et e shit; shave, 3K/, shave st [-171; i, Range/ 183t i Mot N Tishawel 41 kst s Pisheved: 10/ [shaved: 153 1k rbem; MY+ /i tycotlo] 0L shree 108 rmbl-10) + 2737/ 1k ; =154 vhave/ /il 71 coble; ek KT, o153

101 100 [¢] 89 88 81 [+] 100 Know+1//shave(-10);+2know//+1know;shave(-10); didn't wear it//hair{-10); chords; +1shoes//Hairears(-10); shave; mk; +2K//mk;NT;+1k;shave(-5)//didn't wear (CEB)//

Peacock 83.1 99 96 81 88 88 have{-9);K+1; needs new buttons; chords//+S/K; shave (-7); flange//+3 K/s; ; ek shave (-15); +2K/8//rmk{-10)shave|-30)//-K; rnk; shave//no hat; NT; shave(-8); rmi-10)
Tapiz 90.8 101 91 85 88 90 88 100 83 Know+1//+2know; rank; badge; gig//+: /shave(-10); NT; 42K//bdg;rk;+1k;bearing(-10)//bdg; mk; shave
(Thigpen 94.1 90| 99 97 86 86 95 99 101 NT; badge off center; wrong uniform//+3know/shoes; rank//string;NT//ribbons;rnk;+1shoes//rnk; rbns; NT; +3K/S//+25/K;rnk;bdg//-K; +15//rnk; +2S/K
Thompson 86.4 96 89 92 96 84 84 hair touching ears; knows1//+3know)/sh, k; tie; shavel-5)/ / have-S); ml; 1-K; enk; +1//enik; NT; shave
_ NG 82- 80 m Shave//+2knaw; thavel-20)//shave(-30); heaph cables; NT; rank; {-20); rrb; 10); n hat aftar sch [-10}//shave; rnk; NT; 42K//shave(-30); rmk; NT

Avg 96.5 90.8 78.1 88.8 89.5 87.0 854 89.6  #DIV/0! ~ #DIV/o! ~ #DIV/O! ~ #DIV/0!

Cadet(s) with < 90% uniform average

® Orozco (69%) Failed to wear uniformx2

e Webb(70%) Shave, ranks, and name tag

e Dupree (81%) Shave, ranks and name tag

® Peacock(83%) no hat, shave, ranks, and name tag
e Mallard (83%) Ranks, shave, and name tag

e Thompson (86%) Ranks, shave, and name tag

e Davis (86%) Ranks, shave

Cadet(s) with < 90 merit/demerit score

® Tapix (55%) CEB
e Thompson (82%): Gum/Food/No hat/lost 341s

Actions taking to fix problems

e In process of counseling

e Maddox disenrolled

o Lt Col Smith/MSgt Turner contacted Orozco’s mom

Assistance needed

eN/A




Updated: 19 Mar 18

D Flight Commander

Flight events/projects scheduled
e Flag pole area are on the football field

Kudos
* Tothe whole flight for being more active during PT




D Flight Problem Areas

-
D-Fllght Flt Avg: 91.6
Date Comments/Trends
Name Overall Avg | 24-Jan 31-Jan 8-Feb 14-Feb 23-Feb 28-Feb 7-Mar 14-Mar
99.9| 101 102 98 101 96 102 99 100 K+1//+2k//+1K;rnk//badge;+3S/K//rnk; +2S/K //rnk+3K/S//-K; +1S//

Best 99.6 103 97 103 95| 94 103 98 104 Know+1; shoes+2//+4know/shoes; NT; gig//+3shoes/know//ribbons;rnk;+2know//rnk; +2K//+4K/S;rnk//-K; rnk; +25//+45/K
Branch 100.0 104 96 97 102 101 rnk; +2K//rk;+1K//+2K//
Brown 81.7 NG NG 84 90 82 85 Did not dress (changing class?)//did not shave(-10); rok/ f 20); shave (-10); (-15); rk; rbns

88 80 86 86 88 1- Hair over ears; gig; NT high//hair ower ears [-15); rank; shave; gig; +2know//stains; flange; NT//ribbons mk;+2shoes; shave//enk; shave; cbn; +2K/8//hair ears(-8); NT, rnk; cable; +3K/$//didn’t wear//-10hair; NT, mk; 2K, +15
Cruze, M. 97.9 102 106 98 92 95 99 99 92 Know+1; shoes+1//+4shoes; +2know/, wrong side//ri 4sh '/mk; shave; +45/K//+2k;s;shave(-5)//+4K/S; shave//shave(-10); +4K/S
Edwards 88.6 ? 83- 88 100 96 95 82 need rank; shave (-20); +3know/shoes//+1;shave(-25)//+1know;shave(-15)//rnk;+2k;shave(-5)//rnk; -K; +15//rnk; shave(-10); NT; +15
Escobar Diaz 98.9] NG 100 102 96 94 100 98 102 Know+1//+2know; gig//+2know//ribbons;+2know//rnk; +2K//rnk;+2k//rnk; +2K//+2K
Garcia 97.5 102 102 98 92 91 91 100 104 Know+1; shoes+1//+4know/shoes; tie//+3know shoes;shave//rnk;shave;+3shoes know//rnk; shave; +45/K//rnk;NT;+3k;s:Shave(-5)//-K; +25//+25
Greenfield 89.9 NG 89 81 90 88 95 98 88 Did not dress (changing class?)//no hat; +2know; gig//+1know;no hat (again)//ribbons;rnk;+3shoes/know//rnk;2k;rib//-K//rbns; hat(-10); stain
P 82.5 104 99 100 86 91 93 87 rank; NT; % 10); rmk; -K: +25//did not dress
Robles 91.9 99 99 76 95 926 91 101 Stain; pants too short; NT//rank; need new shirt; +aknow/shoes//+1know; hair(-15); mk; flange//hair(-20); mk; +2shoes/know//rnk; +3S/K//rnk;+1k;rib//mk; -K; +15//+15
Smalls 98.4 101 102 99 96 97 101 93 Know+1//+3know/shoes; flange//+1know;flange//ribbons;rnk;+3shoes know//rnk; +3S/K//rnk;+3s;k//rnk

92 0 87 100 89 NT; nail color//+2know; rank; flange//tie tab;flange;nails; no hat//rnk; rbns; socks//rnk;+1k//socks; NT; rnk; -K; +15//nail(-20); socks(-20); stain
Lauritzen o 93 100 84 91 95 86 Wrong uniform; rank off//+2shoes; gig//shave (-15); tie; 1 )//rnk; shave; +4S/K//shave(-10); NT; -K; +15//shave(-20); NT; mk; 25
96.6' 101 102 92 92 95 94 99 98| Know+1//+know//earrings; rnk;+2know//rnk;+2know//rnk;+2K//+2K; rnk//-2K
102.4| 101 104 102 102 100 104 102 104 Know+1//+4know/shoes//+2k badges//+4shoes/know; badge//+4K/S//+2K[/+aK/S
Avg 97.9 97.1 91.0 854 929 96.0 884 85.2° #DIV/O! ~ #DIV/O! ~ #DIV/O! " #DIV/O!

Cadet(s) with < 90% uniform average

e Williams, N (72%) (didn’t wearx1, nails/blue/orange socks)

e Christman (73%) (didn’t wearx1, hair, shave, rnk)
e Brown (81%) (shave, rank, NT)
e Pearmon (82%) (forgot to wear, shave)
e Lauritzen (86% )(shave)

Cadet(s) with < 90 merit/demerit score
e Williams (80%) socks, ISSx1

Actions taking to fix problems

e Counseled

e SASI sent letter home for Williams parent/guardian to sign

Assistance needed

o Class time to talk to Flight




Updated: 18 Mar 18

E Flight Commander

Flight events/projects scheduled Kudos

e Gonzales and | are working with the the garden e To the guys for getting a little bit better on shaving.
that is in front of the office in the main parking lot.

(Haven’t told the flight anything yet, planning on
telling the flight when all of the issues are
completed.)




E Flight Problem Areas

.
E-Fllght Flt Avg: 88.8
Date Comments/Trends
Name Overall Avg | 24-Jan 7-Mar | 14-Mar
| 84.0 91 95| o ‘”787 Belt long; Know+1//+2know; flange//know+2; flange//rnk+2know//RNK; +2K//did't wear//-K; +15//-2K; bdg; rnk; +15

Baker 82.0 82 100 //(nails; hair (-20); +2know//nails(-15); rnk; cables; +2k / i 20)//ne hat (-10); rbns; btn; rnk; cables: 41K//rib;rmk:+2K/S//earrings; bearing(-10); rnk; +2K; rbn
Griffin 100.3 Know+1; shoes+2//+4know/shoes; rank//rnk;+3shoes know//rnk; +35/K//NT;rnk;+3K/S//+3K/S//+35/K;rnk

No Uniformy/no belt{10]; no tie{10]; hair over ears{10}; strings; NT; need smaller shirt//shave(-10}; ri; gig; *2know//no NT{-13); n Tief-10]; shave {-15]; 10} ; rb; (-20]; tahirt; rmk

NT wrong side; shoes+1; know+1//+2know; gig//rank; flange; +2know//rnk;+2know//rnk; +2K//rnk;+2K//rnk; shave; +2K//hat(-10); rnk

belt on wrong; +1K; +1S; bracelet //glitter face; +3K/S//bunbulki(-15); earrings(-10); rnk; #15; shirt wrinkled//bearing:rk;+45/K:hair bulk(-25)//rnk; rbns; +3K/S//bulk(-15); -K; stain; cord//rnk; +35/K
King 84.5 102 0 93 97 Know+1; shoes+1//rank; cables; +2know//cord;rnk;+3shoes/know//rnk; NT; +3K/S//rnk+3K/S//rnk; stains; +3K/S//rnk; +3S/K
McClarin 91.3 102 95 82 92 82 87 93 97 know-2//+2know; rank; flange//no hat; hair below collar; rnk; flange; +2know//rnk;+2know//rnk; no hat-day//rnk;+2k; hat//rnk; -K//NT
Mozingo 91.6 102 103 a5 84 100 89 83 shave; shoes+1; know+1//+3snow/shoes; stain//shave(-8); 1/ 10)//sh: 'hair(-15); +4K/S//shave(-25); bearing; NT; -K; +15//shave(-10); mk
Pedersen 95.3 102 99 89 88 90 96 96 102 shave; belt; know+1; shoes+1//shave (-5); +4know/shoes//shave (-10); rnk; flange; / ;i 10)//enk; rbn; ] /INT; 5 +4K/S/[NT; 44K/5/[+25
Reiber 92.8 102 88 81 89 95 92 90 105 K+1//+2K; rank; tie low; badge; strings; gig//shave (-5); badge; gig; tie; mk; +3K/S//badge;rmk;+25/K;shave;chords//mk; +3K/S//NT; stain; shave; +4K/S//shave; mk; -K; +25//+5K/S
Warren 83.3 ? 84 92 85 g1i 84 86 shirt wrinkled; gig; NT; rank//shave(-5); rnk; flange; +: 1/ )/ 1 10)//shave(-15); rnk; +2K//shave(-25); NT; +15//shave(-10); -K; +15; NT//shave(-8); NT; +25
White-Spencer 96.0/ 88| 97 97 100 96 99 91 100 nail color; belt on wrong; shoes+2; know+1//+2know; belt wrong way//gig; rk; +aknow/shoes//mk;+3shoes know//mk; +aK/S//mk; +4K/S//bearing(-10); rk; +3K/S//mk; +25
Whitfield 94.0 97 102 92 95 95 95 92 84 belt on wrong; shoes+1; know+1//+2know//earrings(-10);+2know//rnk;+1shoes//rnk; +3K/S//rnk; +4K/S//-K; +15; stains; rnk; NT//nails(-10); NT
Bryant, B. 93.9 101 97 99 88 102 94 86 84 Know+1//+3know/shoes; tie; gig//tie;+3know//NT;rnk;+ (-10)//+2K/[rnk; (-5)//shave(-15); +3K/S; rnk//shave(-10); NT; rnk; -2K; +25

96.6 101 102 92 92 95 94 99 98 see above
102.4 101 104 102 102 100 104 102 104| see above
Avg 91.9 88.5 91.5 84.2 90.5 81.5 90.2 93.1 #DIV/0! #DIV/0! #DIV/of #DIv/0!

Cadet(s) with < 90% uniform average

e Jenkins (52%) didn’t wearx2; shavex5; no NT/tiex2;socks

e Kenon (75%) (Hair bulkx2;earrings;shirt wrinkled; no make
up)

e Baker: 82% (nails; no hat)

e Gonzales: 83% (didn’t wear)

e King: 84% (didn’t make upx1)

e Warren: 82% (shavex4)

Cadet(s) with < 90 merit/demerit score
@ Jenkins (75%) no uniformx2
® Gonzales: 85% CEB

Actions taking to fix problems

e Counseling
e SASI sent letter home for Jenkins parent/guardian to sign
o SASI talking to Jenkins mother on Remind
Assistance needed
e None at the moment.




Updated: 16 Mar 18

Rocketry Commander

Events scheduled Assistance needed

o * 10 more Level 2 Rockets  _

Accomplished (since last meeting)

e Added ~ 15 cadets to program

e Talked to Greenwood M.S.

e STEM Fair

® Rocketry info and test sheet

Currently working on (estimated completion date)




Updated: 19 Mar 18

Rocketry Commander

1. Barber (Commander) 14.Dudley
2. Flores (Deputy) 15.Malexen
3. Dupree 16. Christie
4. Thigpen 17. Schilling
5. Beatty 18. Javier
6. Michalek 19.Bryant
7. Davis 20.Mozingo
8. Elisarraraz 21.Cruze No. 2
9.Mallard 22.Warren
10.Babbit 23 .King
11.Durham 24.Williams
12. Rosario 25.Kenon

13.Tapiz 26.Best



Updated: 19 Mar 18

Rocketry Commander

27.White-spencer
28.Baker
29.Mallard
30.Thompson
31.Mozingo
32.Reiber



Updated: 19 Mar 18

Kitty Hawk Commander

Events scheduled

Accomplished (since last meeting)

* One meeting during homeroom

* Charter wording finished, working on printing them out -
Printer @ home malfunctioning, working on fixing it.

Currently working on (estimated completion date)
* Modernizing charter - Printing and transport of.
(Est. Unk. Printer @ home malfunctioning)

Assistance needed
e Cadets to please show up to the next meeting, if a cadet
has the badge, they must show up to the meeting,
important things will be discussed, such as KH events
and future members.




Updated: 12 Mar 18

Kitty Hawk Commander

. C/Col Faire 14. C/A1C Tapiz
. C/Lt. Col Michalek

. C/Lt. Col Rosario

. C/Maj Stevens

. C/Maj Schilling

. C/Capt Pratt (Commander)
. C/Capt Varney

. C/Capt Lamm

. C/Capt Javier

10. C/1st Lt. Dorsey

11. C/1st Lt. Christie

12. C/1st Lt. Cruze

13. C/Tsgt Beatty
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Operations
Squadron Commander

If you have any problems with cadets let me know. Also | need flight commander reports Friday.
| have been getting reports lately if you do not turn them in this week i will meet with you
personally.



Special Teams



Updated: 11 Mar 1

Special Team Squadron Commander
| EventsScheduled | Date |Status | Cadets(Req) | Cadetsdoingit

1. EWMS Recruiting Trip 21 Mar - 4 (CG) Flores, Mallard, McDuffie, Thompson
- 10 (Dri||) Rosario, Michalek, Stevens, Schilling, Cruze C., Javier,
Lopez, Christie, Beatty, Stevens
- Rifle Team Cruze C,. Rosario, Schilling, Beatty, Cruze M., Mozingo
2. Drill Competition 14 April A/R See next slide
3. EWHS Prom 21 April 4 (ST) Griffin, Beatty, McDuffie, Wiggins, Flores(SP)

Tuesday Wednesday | Thursday Friday

Rifle Team

Color Guard

Saber Team

Drill Team

Raider Team




14 Apr Drill Competition

Info

Rifle Team Members Competing
*Element Reg and Innovative: Rosario, Schilling, Cruze x2,
Mozingo, Beatty... Stevens on Armed Reg.
-Backup: Williams
*Color Guard: Flores, McDuffie, Mallard,
*Duo Innovative: Rosario and Schilling
*Individual Reg: Schilling and Cruze C.
*Element Unarmed Reg: Registered to Compete but need

members
- Tapiz, Michalek, Christie, Thompson, Stevens

Assistance
N/A




pcated: 18 March Rifle Team Commander

Accomplished Assistance needed

e Chose Deputy (Congrats to Beatty) e Better schedule for team practice

e Got our cords :) e Team berets??

e Refined routine for EWMS e Rifle Straps put on maybe / add white duct tape

e Armed Ex. Comp Routine for Drill Comp. “draft”
e Memorised Armed Regulation Routine
e Drill Team Fundraiser (Thank you to all that showed up)

Currently working on

e Routine for drill meet

e Polishing skills for drill meet
e Practice EWMS Routine

e ‘“Beautifying Rifles”




Updated: 18 March

2018 Rifle Team Commander

. C/1st Lt. Cruze, C. (Commander)

. C/Maj Schilling

. C/Maj Stevens

. C/Capt Williams

. C/TSgt Beatty (Deputy Commander)
. C/Amn Cruze, M.

. C/Amn Mozingo

. C/Lt.Col. Rosario
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Updated: 12 Mar

Color Guard Commander

Accomplished (since last meeting) Assistance needed
e Miss EW pageant e Would like new rifles (thru fundraisers

e learned basics for competition

Currently working on (estimated completion date)
e perfecting moves for competition




Updated: 23 Jan 18

Color Guard Commander

. C/Flores (Flag/Rifle)(Commander)
. C/1stLt Gonzales (Deputy/Flag)

. C/CMSgt McDuffie (Rifle/Flag)

. C/Mallard (Rifle/Flag)

. C/Babbit (Rifle)

. C/Thompson (Rifle/Flag)

. C/Tapiz (Flag)
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Updated: 20 Feb 18

Saber Team Commander

Accomplished (since last meeting) Assistance needed
e Trained Flores/McDuffie with basic movements e None
e Miss Eastern Wayne Pageant practice
e Miss Eastern Wayne Pageant

Currently working on (estimated completion date)
e Eastern Wayne Prom
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Updated: 23 Jan 18

Saber Team Commander

1. Griffin (Commander)

2. Beatty (Deputy)

3. Flores

4. McDuffie

5. Barber(temp)

6. Wiggins (Reserve cadet)



Updated: 23 Jan 18

AS1 Drill Team Commander

Accomplished (since last meeting) Assistance needed
e Military bearing e Beingontime
e Helping new deputy (Cadet Williams) with drilling the e Getting members on the team
team

e Got one new member on the team

Currently working on (estimated completion date)
e Still need more people on the team
e Falling in quicker




Updated: 8 Feb 18

AS1 Drill Team Commander

1. White- Spencer, Daijah (Commander)

2. Williams, Nyila (Deputy)
3. King, Tyreesha

4. Kenon, Sakiyah

5. Best, Kiara

6. Baker, Zaria



Updated: 24 Feb 18

Raider Team Commander

Accomplished (since last meeting) Assistance needed
e First practice e Getting members
e had are practice with members e Making poster for Raider Team

Currently working on (estimated completion date)
e getting help from base




Updated: 23 Jan 18

Raider Team Commander

1. Joseph (Commander)

pedersen ( deputy )
thompson ( deputy )
davis

schilling

cruze

flores



Special Teams
Squadron Commander

Comments



Mission Support Staff

Questions/Comments
Cadet Cruz will be revising and improving the Rife team routine




Team Commanders

Questions/Comments



Flight Commanders

Questions/Comments



Operations
Squadron Commander

Comments



Special Teams
Squadron Commander

Comments



Mission Support Squadron
Commander

COMMENTS



Group Command Chief

Commen ts



Deputy Group
Commander/IG

Commen ts



Why we have so many forms and the
purpose of all this

* 341/trends
-you see a pattern of behavior
* Counseling forms
-commanders would counsel this person and fill out form. This is more conversation with feedback
* Letters of counseling
-More serious offense or situation but not as far as LOR, Cadet Evaluation Board
e (Cadet evaluation board

-Before LOR, if a trend continues or a serious offense has taken place. Made Of person’s squadron commander, Deputy
commander and group commander.

e Letter of reprimand

-After a serious offense and CEB has taken place this is when person involved is told what they and why they were in the wrong
and where punishment is presented. Also describes process of rebuttal
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ASI/SASI
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One Unit,E



